
FPP 2019 Regional Prosperity Roundtable
Southeast Florida/Broward County

October 9, 2019
1:00 p.m. – 4:00 p.m.



Barry Altland
Director, Partner Engagement





Who/What is FPP?



A Thank You to Our Location Host



A Thank You to FPP’s Funders



A Thank You to This Roundtable’s Sponsor



Learning:  Creating the Learning Environment 



Influence:  Sharing Expertise 



Connection:  Seizing the Opportunity!  



Partnership:  We are Better Together!  



There’s Gotta’ Be a Better Way…

A New Framework for Effective 

Community Development Practice



BACKGROUND



RESEARCH - PURPOSE 
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To create a new “Community Development” framework 
for addressing persistent poverty and income inequality 

FRAMEWORK

The Community Development research agenda will address 
the pressing issues of widening income inequality and 
decreasing economic opportunity and mobility in the U.S.

ISSUES
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Research Questions

?

?

?

Is the field of Community Development 
undergoing a challenge: How pervasive 
is this thinking and what are the main 
issues? 

What are the sub-fields of 
Community Development and how 
are they responding? 

Are there ideas, concept, strategies 
that hold promise and provide some 
direction? 



RESEARCH TASKS 
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BEST PRACTICE 
ASSESSMENT

INVESTMENT 
VEHICLES

INSTITUTIONAL 
SUPPORT 
MODELS

Analysis to determine the 
efficacy of current 

institutional support networks 
and financial models

Identification and analysis of 
“best practice” institutional 

support networks in the U.S. 

Opportunities for new 
investment vehicles and 
community partners to explore 
to improve and expand long-
term community benefits 

PARTNERSHIPS

Design of new “Community 
Development Partnerships” 
that can provide a more holistic 
and integrated approach to 
community problem-solving



RESEARCH DELIVERABLES
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New Community 
Development 

Support 
Infrastructure Model

New Operative 
Framework for local 

Community Development 
Practice

Focus on the capacity and 
effectiveness of requisite 

institutional support 
infrastructure 

Role and function of new 
“Community 
Development 
Partnerships”
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Community Development Practice 
has not addressed the hyper-
competitive global economy

The abdication of federal and state 
government’s role in community 
development funding support has 
become the new normal 

After 50 years of Community
Development Practice in the
U.S., we’ve hardly moved the
needle on the most critical issues
of poverty and income inequality

Why is this important?

50 
Years
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Affordable 
housing

Income inequality 

Persistent and 
concentrated poverty 

Public education and  
workforce 
development 

Health and well-being  

COMMUNITY DEVELOPMENT’S “WICKED PROBLEMS”



COMMUNITY DEVELOPMENT OPERATIONAL PRINCIPALS
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Local Decision-
making

Maximum Citizen 
Participation –

Blending of Expert 
and experiential 

knowledge
Holistic and 

integrated approach 
to community 

problem-solving 

Self-help
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Fragmentation of the local 
Community Development 
Delivery System

Local leadership on Community 
Development: How can it be 
sold, created and maintained? 

Community Development
Strategies must be able to
Address Multiple Problems
at the Same Time

Challenges and Opportunities 



PRELIMINARY RESEARCH FINDINGS



AREAS OF FOCUS
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The research has identified several areas of “major 
concern” with the broader field of Community 
Development 

Can these areas of major concern, taken together, serve 
as a foundation for crafting a more effective framework  
for Community Development delivery at the local level?

?



MAJOR AREAS OF CONCERN: RESEARCH FOCUS
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Small 
Business 

Development

Workforce 
Development and 

Job training 
Affordable 

Housing



SMALL BUSINESS DEVELOPMENT
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Gaps in the availability of capital for businesses owned by 
women and people of color are still a problem 

01

Lack of targeted and formalized small business 
assistance: Prevalence of “generalized” business service 
offerings to businesses from vastly different industries

02

A need to develop more flexible debt and equity 
products that can support startup and growth stage 
businesses

03

Undefined institutional (public, private, nonprofit) roles 
in formulating strategies that connect businesses to 
capital. 

04



SMALL BUSINESS DEVELOPMENT: BEST PRACTICE
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Small Business Development Center (SBDC) at FIU

Why?  Results/Productivity
Since 2014, the Center has helped owners access more than $120 million in capital, 
generate sales of more than $1 billion, and launch more than 147 companies

How?  Innovation - Hacia Ganancia (Towards Profit)
A free financial training program via Internet for entrepreneurs and small business 
owners. The course (24 hours), completely in Spanish, helps entrepreneurs 
understand the finances of their business and have better communication with 
accountants, bankers and business partners

What else?  Bridging Program Gaps
➢ Advise Business owner during equity investor negotiations
➢ Help Business owner determine the best type of capital for his/her business or 

situation
➢ Help Business owner determine the best lender for his/her situation (different 

lenders have different criteria)



WORKFORCE DEVELOPMENT
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“Skills gap” remains the most pressing workforce 
development issue 

01

Lack of targeted and formalized workforce development 
program strategies 

02

Insufficient human, technological and data-driven 
analytics capacity in program delivery 

03

Federal and state workforce development agency 
programs not effectively linked to local complementary 
services, i.e. Child Day Care, Food Assistance, Mentorship 
Programs 

04



WORKFORCE DEVELOPMENT: BEST PRACTICE
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Miami Community Ventures Project 
Why?  Targeted Population
Targets Miami-Dade County residents who have the most 
trouble finding and keeping jobs, including ex-offenders 
and heads of households receiving public assistance 

How?  Bridging Program Gaps
➢ The Miami Beacon Council leverages its partnerships 

with local businesses to offer assistance with 
transportation to interviews and on-the-job training

➢ The program continues to offer services after residents 
secure jobs, such as success coaching, emergency 
funds, child care and help with health care costs after 
they lose access to federal assistance because of their 
income



AFFORDABLE HOUSING
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Cities/counties are still largely dependent on diminishing 
federal and state funding 

01

Local affordable housing delivery systems are not in 
place, but fragmented among local governments, 
providers and funding organizations

02

Challenge of creating local affordable housing investment 
funds

03

The role of nonprofit developers in affordable housing 
development 

04



AFFORDABLE HOUSING: BEST PRACTICE
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West Village Art Lofts- Lake Worth

Why?  Collaboration & Multiple Partners
Lead - Lake Worth CRA and Neighborhood Renaissance (Community 
Development Corporation)

Funders - Palm Beach County – buyer down payment assistance through 
their HOME/CHDO program, Florida Community Loan Fund 
(construction revolver) NeighborWorks (Project Reinvest for the 
commercial building)

How?  Commitment & Capacity

Affordable housing commitment by Lake Worth CRA and 
development capacity of Neighborhood Renaissance 



BROADER QUESTIONS AND ISSUES
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Local Government Funding and 
Support

Corporate and Philanthropic Giving

?

?



NEXT STEPS 
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Continue to identify best practice case study examples 
addressing major areas of concern (Status: Ongoing) 

01

02 Determine methods and ways for improved coordination 
and integration(Status: Further Research Required)

03 Identify roles and responsibilities of institutional partners 
(Status: Further Research Required) 

Analysis of corporate and philanthropic giving in the 
Community Development Sector (New Research Element)

04

Develop performance metrics for New Community 
Development Delivery System (Status: Further Research 
Required) 
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Thank You!!!



Hands Together 
for 

Haitians, Inc.



Our PHILOSOPHY is to work in 
solidarity with the Haitian people.



Knowledge is power!! 



Children’s Enrichment & Mentoring



Computer & Career 
Advancement Program



English & Health Literacy Program 



Guidance:  Assess & address needs
Outreach: Weekly food & Holiday Gifts



Our work in HAITI focuses on
Infra-structure, Education & 

Health Care



Bi-annual Medical & Dental Clinics
~ ~

Notre Dame School Computer Lab



Financial Capability Program



Financial Capability Sessions

• Our presentations are given in Haitian 
Creole, we address Haitian culture, Haitian 
habits & pitfalls, & clarify misinformation

• Sessions: ‘know where they are’, budgets, 
debt management, credit & credit cards, 
loans, interest, casual spending

• We offer 1:1 follow-up opportunities to 
address their specific needs



JOURNEY to Self-Sufficiency

Financial Financial Financial

CRISIS STABILITY SECURITY   

Kriz Finansye Estabilite Finansyè Sekirite Finansye
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CASUAL SPENDING = DEPANS SOU OKAZYON

$10 for McDonalds 3 x/ wk $10 for griot, plantain & couronne 3x / wk

$30 per week/ chak semenn $30 per week /chak semenn

x 52 weeks x 52 weeks
$1560 per year/chak ane $1560 per year /chak ane

x 5 years/an x 5 years /an

$7800 over 5 years /nan 5an $7800 over 5 years /nan 5an

$15,600 over 5 years /nan 5 an

46
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Our Partners
❖Career Source of PBC

❖Florida Prosperity Partnership

❖Local churches that provide food &  
refurbished computers

❖VITA Program

❖Palm Beach County School System

❖Department of Children & Families

❖Adopt-A-Family

❖Local Police & Fire Departments

❖Toys for Tots

❖Food Bank of PBC



Hands Together for 
HAITIANS 

“Men anpil, chay pa lou”

(many hands make the load light)



Channa Lloyd
Partnership Specialist
AL, FL, GA, LA, MS, NC, SC

THE ROAD TO THE 2020 CENSUS:

LA

MS AL GA SC

NC

FL
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Local Government Involvement 
is Key to Census Success

• The efforts of local governments 
contributed to the success of the 2010 
Census in all areas:
• Local Update of Census Address (LUCA) 

Program

• Recruiting for census workers 
• Formation of  Complete Count 

Committees
• Field operations from Address 

Canvassing to Non Response Follow Up
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Why local governments have a vested 
interest in the Census

• Political Power
• Census is constitutionally mandated for re-apportionment 

of Congress
• Census results are used for Redistricting at national, state, 

and local levels.

• Money/Economic Impact
• $400 Billion/year is distributed using Census numbers ($4 

Trillion over the decade) in 2010
• $675 Billion/year ($7 Trillion over the decade) for 2020
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CENSUS 2010

Census 2000 2010

Alabama 68% 72%

Florida 71% 74%

California 76% 73%

Georgia 72% 72%

MS 70% 69%

NC 69% 76%

New York 69% 69%

SC 68% 75%

TN 72% 76%

Texas 70% 71%

Colorado 75% 72%

Montana 72% 68%
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2010 

Winners & 

Losers

Florida only state 
to gain 2 seats
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The 2020 Census 
is 

DIFFERENT
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Optimizing Self-Response 
for 2020 Census

• We are making it easier than ever before for people to 
respond to the Census

• In previous censuses, the primary method of responding 
to the census was to receive a questionnaire in the 
mail…complete it and mail it back

• HOWEVER, for the 2020 Census, the INTERNET is the 
primary method for households to self respond



Optimizing Self-Response 
for 2020 Census

• Secondary ways of responding to the 2020 Census
• Toll-free number

• At any time, people can call our Census Questionnaire Assistance centers and get help 
completing their Census on the Internet…OR

• Households can complete their Census with one of our staff over the telephone

• Traditional questionnaire 

• Non Response Follow Up operation
• Enumerators visit the household to conduct the interview

57



It is important 
to note that 
the Census 
Bureau:

never asks for your full Social Security 
number; 

never asks for money or a donation; 

never sends requests on behalf of a 
political party; 

never requests PIN codes, passwords or 
similar access information for credit 
cards, banks or other financial accounts.
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https://www.census.gov/2010census/about/interactive-form.php


Privacy and Confidentiality

• Under Title 13, U.S. Code, all Census Bureau employees 
swear a lifetime oath to protect respondent data. It is a 
felony for any Census Bureau employee to disclose any 
confidential census information during or after employment, 
and the penalty for wrongful disclosure is up to 5 years 
imprisonment and/or a fine of $250,000.

• We protect information by taking precautions in how we 
collect, analyze and disseminate information. The Census 
Bureau has strong program to protect information as they 
collect, process and store it in secure IT systems. 

• The Census Bureau encrypts information, limits access, and 
actively monitors systems to make sure information stays 
secure.
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Impediments to a 
Successful Enumeration
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Some HTC Indicators

• Persons at or below poverty

• Persons receiving public assistance, disability, or SSI

• Concentrations of minority groups, immigrants, linguistically isolated 
communities, migrant workers 

• Areas with high concentrations of low educational attainment (no 
high school diploma)

• 5% or more who speak a language other than English at home

• Single parents

61
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LOW 
RESPONSE 

SCORES
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Our Outreach Strategy



Complete Count Committees (CCC)

• A CCC is a group of “trusted voices” in the 
community appointed by the highest elected 
official, to develop activities to raise census 
awareness among community households and 
urging them to complete the census accurately 
and timely.

• Opportunity to “tailor” the Census outreach and 
messaging to most effectively influence 
communities throughout your county

64



Complete Count Committees

• The CCC should reflect all segments of the 
community: government; business; 
education; faith-based; community-based 
organizations; recruitment and workforce 
development agencies; and other unique 
populations.
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2020 Census Design
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Questions, Observations, Concerns
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Channa Lloyd
Partnership Specialist

channa.lloyd@2020census.gov 

(407) 969-7793



Certified Practitioner in Financial Capability

https://CPFinCap.org

Certification@CPFinCap.org



A Thank You to FPP’s Funders
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